
Q Mountain Vista HOA/Water Company 
Board of Directors Meeting Minutes 

Sept. 30, 2019 5:00 p.m. 
Senior Center, 40 Moon Mountain Ave., Quartzsite, AZ 

 
Call to Order and Verification of Quorum present: 
 
 Mike Glover – President - Present 
 Cletus Winkler – Vice President - Present 
 Sid Albano – Secretary - Present via telephone 
 Val Stoker – Treasurer - Present  
 Dave Collier – Director – Excused Absent 
 
 
Minutes of June 12, 2019were approved by the board 
 
 
Treasurer Report 

Account Balances as of Sept. 30, 2019: 
 HOA - 

Operating Funds =   $18,263.73 
   Money Market Account =  $24,288.03 
   HCB Road =    $189,351.59 
   Total =   $231,903.35 
 

Water Company -  
 Operating Funds =   $12,893.64 
 Savings =     $9,179.36 
 Q MTN Vista Debt Servicing = $10,816.34 

 Total =   $32,889.34 
 
Combined HOA/Water Funds = $264,792.69 
 

  Debt Servicing Reserve = $3,342.50– ($334.25 per mo) 
    
WIFA LOAN PAYMENTS 
 

Payments Total 
Dec 2018 - June 2019  $10,621.83 
July - Sept 2019 $  5,922.95 

 
WIFA DISBURSEMENTS     
  Invoice #695-1 (NCS Eng)   = $36,443.00 
  Invoice #695-2 (NCS Eng)   = $11,171.26 
  Invoice #695-3 (NCS Eng)  =$27,320.50 
  Invoice #695-4 (NCS Eng)  = $25,065.24 
  App # 1 (KMK Contracting)  = $97,656.77 



  App # 2 (KMK Contracting)  = $110,041.35 
  App # 3 (KMK Contracting)  =$89,214.94 
  App #4 (KMK Contracting)  = $62,109.73 
  App # 5 (KMK Contracting)  = $63,726.88 
  App #6 (KMK Contracting)  = $43,327.57 

 
 
 
Update on Water Pipeline Upgrade / Replacement Project  

 Phase 1 Completion 
 $10,698.76 remains on our loan to use for clean-up. Our contractor who 

was KMK Contracting is disputing with litigation for an additional $12,000 
in charges. All changes to the contract must be approved and signed for 
by the board President Glover. This was not approved. This issue could 
go to arbitration between our engineering firm and the contractor.  As 
previously noted in previous minutes we traded some repairs of the roads 
for these added changes in the system.We had to comply with the fire 
department and set ourselves up for a better system. We ended up with11 
hydrants installed and five more stub-ins for hydrants in the future. We got 
all of Conner, Spring Street and some of Comanchecompleted which was 
an addition to the original contract.By doing this we got a lot of additional 
work done by the contractor for no additional cost.The clean-up did not go 
as well as we had hoped. The board wants to thank Val Stoker and Cletus 
Winkler for the oversight they provided over the contractor.  

 Water Billing issues were brought up by President Glover. We discovered 
some water meters were not all being read by our meter reader. This 
person has been terminated. To fix the problem a letter was drafted to 
those homeowners who were underbilled for 3-4 months. A letter to each 
has been drafted and a pro-rated approach was done on each homeowner 
affected by the lack of billing. This letter was approved by the board.  

 Phase 2 Initiation 
 Rate Review Submission to Arizona Corporation Commission (ACC) – We 

are not planning on any rate increase by the water company at this time. 
President Glover explained how we had to go to the Water Infrastructure 
Finance Authority (WIFA) to get our loan originally. We had to disclose our 
water company financials and ability to repay. The debt servicing you see 
on your bill was added by WIFA to have a reserve for the loan. They never 
took in account our debt forgiveness on the initial loan amount, so it was 
based on the original amount of the loan. We did end up with half of the 
loan being forgiven. Since 2013 we were required to report our water loss 
to the ACC. We had up to a 40% loss per month. We now show a 5-6% 
surplus to the water company. The city is investigating the issue on their 
end. President Glover gave an explanation as to why we need to go into a 
Phase 2. We still have the remaining old system that was pieced together 
as the wells and subdivision increased in size.The remaining old system 
has 2 inch in some areas and 4 inch in others. We have had to patch the 
old PVC system numerous times in the past. The system is undersized 



and has bad taste and odors in the areas not replaced according to 
complaints by residents. Streets of Bonanza, Comanche, Desert, 
Emerald,Falcon and Granada are the lateral streets we need to finish up 
in phase 2. Comanche is half done on phase 1. President Glover cited 
how the phase 1 folks at the RV park increased pressure and volume so 
well they now no longer need the booster pump they installed. Since we 
did phase 1 this was the first summer the board did not have to address 
water leaks. That is not to say they will not start happening again since the 
interior piping has numerous repairs. We have all the stubs and valves in 
place to make phase 2 happen.Debt forgiveness may be available to 
disadvantaged and rural areas. This could save us a lot of money on our 
loan if we can justify our needing the remaining system replaced. The 
board approved for a survey asking members about water quality and 
pressure to be mailed out. President Glover is asking for members to fill 
out this survey to be used if and when we move on to phase 2. So please 
fill one out and return to the office. Even ones who got new piping can cite 
how the water pressure went up and how it improved on their survey. We 
are not going to move on to a phase 2 until the phase 1 is all settled. We 
must go to ACC with our financials and need for the phase 2. If the 
approve, then we can go to WIFA and file for a loan and grant, Hopefully 
this will be repaid using funds we are saving on water loss. We are 
building up a capital improvement fund with our current water savings. 

 Well rehabilitation did not go very well. We used some grant money from 
the Arizona Department of Environmental Quality (ADEQ) to do the 
majority of the work. The old well on Spring Street was tested byNCS 
Engineers. The well had water amount and quality that was not 
satisfactory. The venting of the casing was not adequate and the case is 
approximately four to five inches in size. The pipe itself is badly corroded. 
Our engineering firm believes we should abandon any further attempts of 
reactivating the old well. We preserved the piping we purchased to run the 
testing for future use.Thanks toMike Glover andLorne Van Cleave for 
doing that work. We have a contract with the city that can be terminated 
with a six month notice by either party. The contract runs out in 2024. The 
water company would like to keep our well option open so we can do a 
phase 3. This would entail storage tanks, water treatment, a water leg 
pump and a new well, with a six inch casing to 1200 feet. That is not an 
option at this time and has been tabled for now. President Glover made a 
comment that the city is wanting to get a well on this side of town.  A joint 
effort down the road was mentioned. 

    
Road Rehabilitation 

 Mesker Construction was in town this past spring doing some work. President 
Glover contacted them to give us a bid and they did not get back with us. T&C 
Seal Coating was working for the City of Quartzsite and were contacted. They 
have our road measurements and are interested in giving us a bid. A company 
owner by the name of Boomer is in the area and owns a road grader. T&C and 
Boomer hopefully will be contacted to get together next spring.That is when T&C 



is scheduled to be in town again. If it works out, Boomer will grade the roads and 
T&C do some seal coating. The big catch is the cost of setup. We are remote 
from the big areas. Costs for setup is very expensive. To make things go 
cheaply, we need to find a contractor in town who is already set up to do our 
roads. Anyone aware of chip seal contractors doing a road in the area feel free to 
contact the office. We want to get the phase 1 roads coated. 

 
Entrance landscaping and drainage issue 

 The city was contacted on the drainage issues on Cienega.Some of the 
homeowner’s lots are flooding during heavy rain storms. The city public works 
department has agreed to access the situation. A culvert may be installed to 
make drainage a priority. 

 New flag poles the board voted on will be installed at the entry way.  We will 
power up our entry sign and add decorative gravel and a bench to dress it all up. 
 

 
Update Compliance Issue 

 One lot in the development has had numerous folks coming and going onto the 
property. The latest tenant has brought in a lot of stuff onto the property. We 
have tried to find out where the owner is and have had no success. He has 
vanished off the face of the earth. Our lawyers have been all over this and we 
cannot evict due to state law only owners can evict squatters. The saving grace 
is the property tax is past due and a lien was placed for tax monies owed. An 
investor has bought the tax lien and we are awaiting his procurement of the 
property. He said he will evict the tenant and clean the mess up when he takes it 
over. 

 Parking compliance is about to be launched. We have had numerous properties 
who are not in compliance of the amount of mobile homes and vehicles per the 
CCRs. The board will address this issue by doing a survey of the neighborhood 
to get everyone in compliance. You can obtain the CCRs either at the office or 
go online at our website to print them out. 

 
Disbursement of Joanne Robinson Estate  

 Joanne passed away in July of 2017. She loved this neighborhood and left the 
HOA her estate. A niece was in a court fight with the HOA and we prevailed 
when the Judge in Parker followed Joanne’s wishes and left it to the HOA. An 
undetermined amount of money is being withheld by the estate lawyer until the 
litigation period is over. This money should be released in the future. The niece in 
California took a lot of the family stuff. Cletus Winkler and Val Stoker who were 
asked by the board President to access the place. We had a lot of cleanup and 
immediate repair work to do.Thankyou Cletus and Karen for the deep cleaning of 
the house. The board has decided to sell the property and put the money into the 
HOA.Once it is evaluated, we will put it on the market. Cletus Winkler stated he 
called two different realtors and could not get any reply. Sid Albano suggested 
Wayne Thurman with Dave Plunket who lived in Rainbow Acres, since he is local 
to come and give it a valuation. Mike Glover suggested going over to Horizon 
bank and have their appraiser evaluate it. A lot of realtors do not aggressively 



market homes here. We decided to first try and sell it ourselves. Discussion was 
done and voted 4-0 to do an appraisal at up to $500 for a fair market value. The 
tax evaluation was at $62,000. 

 Mike Glover praised Joanne Robinson for her past support of the HOA.When the 
water company was in trouble, Joanne gave $20,000 to them and $10,000 was 
spent to keep the water company afloat.She loved the animals who lived in the 
neighborhood. Joanne will be greatly missed. We will put her financial support to 
work and make this an even better neighborhood as per her wishes. 

 
Proposed Dues Increase 

 Both a$5.00 dollar and a $7.00 dollar, which is the maximum allowed,per month 
rate increase was discussed. We asked the audience for input. Mike Glover 
explained how we have built up a decent sum in only four years to do the roads. 
We have also built up the money market fund, which Mike Glover wants to go 
towards getting a clubhouse. He has a vision of someday buying the RV park 
and making that our clubhouse area.The audience was asked for a comment on 
the dues increase. HOA member Brenda Wigtoncommented that a proposed 
$5.00 increase was agreeable. Elaine Eberle was ok with the proposed rate 
increase. Sally Russell asked if we already had enough to do the roads? Mike 
Glover explained two miles of paved road was very expensive and we have no 
subsidies available. What we now have is not going to go that far. The board 
come to a consensus to do $4.00 toward the road fundand $1.00 to themoney 
market fund.That ended up with $5.00 more per month and a total HOA dues of 
$40.00 a month from the previous $35.00. This was passed by the board 4-0. 

 
2020 BOD Election 

 Three seats are up for election, which are now held by Mike Glover, Cletus 
Winkler and Dave Collier. These aretwo year termpositions. Anyone interested, 
who is a HOA member and in good standing, can apply by dropping off or mailing 
a resume to the HOA office.  

 November 5th is the due date for sending in your resume. 
 Board meeting on or around November 14this the meet and greet of candidates. 
 November 26th the office will mail out ballots. 
 Members can either mail their ballots, drop them off at the office, email them to 

qmtn@tds.netor vote at the General Membership meeting.  
 At the General Membership meeting on or around January 13th we will count the 

ballots. 
 

Adjournment 
 Meeting was adjourned at 6:42 pm 


